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INSIGHTS FOR NONPROFIT EXECUTIVE LEADERS:
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[bookmark: _Toc244581534]Board Best Practices

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector 

It's quite common for me to mention my role as a nonprofit consultant only to have the following conversation revolve around a challenging issue on their board that they feel uncertain about addressing.

We all strive for the best outcomes for our nonprofit organizations, but often we encounter several obstacles... 

🤐 hesitate to raise sensitive issues (and many of you are contemplating this now) because it could lead to complicated discussions, or you feel ill-equipped to tackle them.

⏰ Fear that addressing these concerns often requires more engagement than you have time.

🤷‍♂️ Find false comfort in your current situation, leading you to think, “Things are working fine; We’ve gotten this far, haven't we?”

⌛ We may even consider that since your tenure on the board will soon end, it’s better to leave these concerns for future board members to deal with.

But imagine being a part of a board, that is...

👩‍💻 Fully aware of their roles and responsibilities and understand what they are supposed to do.

📈 Composed and organized, benefiting from efficient systems that are functioning well.

📣 Confident in their ability to make sound decisions and provide effective nonprofit leadership.

💡 Equipped with fresh insights and strategies to steer the organization toward its goals.

You can have that board!

You are not alone; you’ll be alongside others eager to move past their nonprofit board roadblocks!


[bookmark: _Toc244581535]Board Chair & Ed Relationship

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector 

🎙️ Let’s talk about one of the most critical — yet often overlooked — relationships in a nonprofit: the partnership between the Board Chair and the Executive Director.

❌ Too often, both leaders are so busy managing their respective responsibilities that consistent communication and connection fall to the bottom of the list.

👏 In truth, this relationship is the backbone of a thriving nonprofit. It serves as the bridge between the staff and the board — setting the tone, culture, and overall health of the organization.

🧯 Show me a Board Chair and Executive Director in conflict, and I’ll show you a struggling nonprofit.

🤷 Show me a Board Chair and Executive Director who neglect their relationship, and I’ll show you an organization lacking clarity in governance and execution.

So, what’s the solution?

Here are a few best practices that can transform this dynamic and strengthen your organization from the inside out:

📆 Meet weekly — yes, every week! Use this time to check in personally, share pressure points, and co-build board meeting agendas.

👥 Sit side-by-side during board meetings — demonstrate your commitment to the organization’s best interest. 

👍 Conduct joint check-ins with board members — align on ways to support each member’s engagement and growth.

🎯 Keep the organization first — remember, the Chair leads the board in governance and oversight, while the Executive Director leads staff in management and operations.

If this resonates with you as a nonprofit leader — or if your board could benefit from practical tools to enhance executive teamwork and effectiveness — consider scheduling a Board Development Workshop with Connecting Communities Consulting (C3).



[bookmark: _Toc244581536]Strategic Collaborations

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector 

🎙️ Too often, we miss meaningful opportunities for collaboration because it’s easy to find reasons not to work together.

❌ Our mindset can quickly surface concerns like:

• Misaligned incentives
• Loss of control or autonomy
• Unclear roles and ownership
• Low trust
• Different working styles
• Power dynamics
• Mismatched risk tolerance
• Communication overhead
• Unclear value of the collaboration

And that’s before we even name the unspoken emotional barriers.

👏 The reality is this: when a collaboration is thoughtfully designed and mutually agreed upon, it can elevate services in ways that simply aren’t possible when working solo. The benefits are real—and significant:

• Faster execution across the project lifecycle
• Clearer ownership and accountability (counterintuitive, but true)
• Shared risk and greater resilience
• More robust project delivery
• Cross-learning and capacity building
• Increased trust and social capital
• More sustainable workloads

All of which can lead to an expanded platform professionally, personally, and organizationally.

💯 What we know to be true is this: doing the work up front to clearly define a collaboration dramatically increases its chances of success. 

🎉 It was a meaningful experience to pause and celebrate that—not just for us, but for the client and the community we committed to serve.

We encourage organizations to intentionally identify areas where partnering with others can lead to stronger community impact.




[bookmark: _Toc244581537]Program Effectiveness & Program Evaluation

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector 

One of the most significant challenges I’ve encountered in nonprofits is the lack of...

Program Effectiveness
 
Evaluating the outcomes and impact of programs and services is crucial to ensure they align with the mission and meet community needs.

A vision without effective program development and evaluation can be costly and potentially harmful, diverting an organization from its mission and wasting valuable time and resources.

I've discovered a solution! I’ve refined a Program Evaluation Process that can be utilized to help design a program before its launch! 🚀

This process encompasses five key areas of Program Development:
🏗️ Foundation
🎯 Strategy
⚖️ Process
📝 Structure
💵 Implementation 

In each of these areas, implementing essential elements with specific questions and tasks is vital:

🏗️ Foundation - The Core
 ⁉️ Does it align with our organizational Vision/Mission/Core Values?

🎯 Strategy - Strategic Questions
 ❓ Does it fulfill our organization's purpose?
 ❓ Is it in the community's best interest?
 ❓ Is it in the participant's best interest?

⚖️ Process - Alternate Perspectives
 👁️‍🗨️ Gather feedback from someone within your department
 👁️‍🗨️ Gather feedback from someone outside your department
 👁️‍🗨️ Gather feedback from an organization with a similar model
 👁️‍🗨️ Conduct a landscape analysis and/or asset mapping

📝 Structure - Establish Parameters
 🚧 Build on strengths
 🚧 Listen to needs
 🚧 Create policies/procedures/guidelines
 🚧 How does it integrate into the existing organizational structure?

💵 Implementation - Required Resources
 🙋‍♀️ Manpower (staff & volunteers)
 🧩 Organizational Network
 💲 Funding
 📄 Assessments
 📊 Metrics to track
 📋 Evaluations
 💻 Technology (hardware & software)
 🗣️ Training (what you need and what to offer)
 📣 Marketing
 📢 Social Media
 📎 Physical Supplies
 💼 Meetings to attend and provide input 

Once your organization has navigated these questions and tasks, you’ll have a program concept that stands a higher chance of being successful and sustainable.

Your board, staff, volunteers, and donors will appreciate the thorough planning! With newfound clarity and strategies, they’ll feel empowered and capable of steering the organization toward its goals.

How can this tool benefit your nonprofit?






[bookmark: _Toc244581538]Advisory Council Development

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector 

❌ A prevalent misconception among nonprofit executive leaders is that establishing an Advisory Council merely adds another task to their already busy schedule.

“That’s a lot to manage, in addition to the board itself.”

💡 However, the reality is:

Creating an Advisory Council (note that I refer to an Advisory Council, not an Advisory Board, which often implies voting rights) is a powerful strategy to elevate your organization. These members act as valuable human capital and collaborate closely with the executive director and the board of directors.

Advisory Council members can support the board and executive director in various ways:

⌚ Time – Participate in occasional calls and meetings to provide targeted advice for the organization.
🎯 Expertise – Connect the organization with professional and technical resources.
🪢 Networking – Facilitate introductions to potential board members or volunteers.
📢 Ambassadors – Represent the organization’s vision and mission within the community.
💡 Council – Help identify and address any fiduciary, liability, or ethical issues faced by the Board.

Keep in mind that Advisory Council members can be:

⌛ Individuals who may not have the time to serve on the board currently (but could transition to a board role in the future if available).

👩‍💻 🧑‍💻 A current board member who is concluding their term and whose organizational knowledge and expertise you want to retain.

💲 Compensated for their professional services on occasion. If a task extends beyond their advisory responsibilities, the board can formally solicit proposals for the services required.

It's surprising how underdeveloped and underutilized the potential of Advisory Councils is within the nonprofit sector. 

Connecting Communities Consulting's Challenge to You...

If you are in executive leadership at a nonprofit, consider the power of recruiting and nominating advisory council members to amplify your mission.

If you are a professional, think about serving on an advisory council and lending your skills to communities that need you.



[bookmark: _Toc244581539]Bylaws

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector 

Let’s discuss BYLAWS…

❌ One of the most common foundational mistakes in nonprofits is treating bylaws as a mere formality, neglecting their integral role in organizational operations. 

Many think, "Let’s just hire a lawyer to draft some bylaws so we can be official."

💡 In reality, bylaws are essential legal guidelines for managing your nonprofit effectively.

While they don’t have to be overly complicated, bylaws require careful thought and clarity. The more attention you give to them at the outset, the more beneficial they will be in the long run.

I promise you we practice what we preach in our household…

On our Thanksgiving visit, my 22-year-old son handed me a set of bylaws with a handwritten note stating, “Could you please look over this at your convenience?"

My initial thought was, “Sure, that’s actually what I want to do with the rest of my Thanksgiving break…review bylaws." 🙄 But, I also felt a sense of pride knowing he values bylaws and wants to ensure compliance, having witnessed the serious ethical and legal issues that can arise.

So for all our benefit...

Here are some key items to consider when creating and reviewing bylaws:
✅ Officer positions and responsibilities
✅ Annual meetings
✅ Proxies 
✅ Meeting procedures and notifications 
✅ Regular vs. special meetings
✅ Term limits and succession planning
✅ Vacancies and resignations
✅ Board composition (minimum and maximum sizes)
✅ Quorum requirements
✅ Committees (standing and special)
✅ Task forces
✅ Indemnification clauses
✅ Directors and Officers insurance

If these topics seem unfamiliar, it’s time to dust off your bylaws and reacquaint yourself.

It’s standard practice to review your bylaws every 3-5 years. This review helps pinpoint areas that need updating to ensure your daily operations align with your bylaws.
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💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector 

People frequently ask me the following various questions, and I often provide these insights for context:

What is your doctorate in? 👩‍🎓 

Many people are unaware that there are two main types of doctorates. Academic doctorates (PhDs) emphasize research and contribute new findings to a field, while professional doctorates focus on applying knowledge in a specific profession (for example, a Doctorate in Education - EdD). I hold the latter—a Doctorate in Transformational Leadership (DTL).

My journey in education wasn't something I initially planned. I don't consider myself primarily an "academic." The main motivator for pursuing further education was the realization that my learning would enable me to acquire the tools and resources necessary to serve others effectively.

Where did you go to school? 📖

When I discovered Bakke Graduate University, it felt like the convergence of my professional and personal worlds. For those who know me well, it's clear that I value relationships as much as I do business, particularly in nonprofit development. Many people locally may not be familiar with Bakke; it is a global university established through the Lausanne Committee, originally founded by Billy Graham. The university was created to address the need for education focused on theology, urban development, and business. As a result, when conversing with individuals associated with organizations like Compassion International, World Vision, or the United Nations, or with leaders from various countries, it’s common for them to know colleagues who have attended or are currently enrolled at Bakke.

What does that education look like in practical terms? ✨ 

Imagine being in a class where one student is campaigning for the Prime Minister of the Bahamas, another is an ex-NFL Super Bowl champion starting a chaplaincy program on Wall Street, and yet another is a tribal leader addressing apartheid and genocide in his village. This was the real dynamic of my classes! I was immersed in an environment filled with leaders dedicated to transforming their communities while confronting significant challenges and enacting meaningful change.

This week, I have the privilege of being a guest lecturer at Bakke. It’s humbling to think that the degree and dissertation that took 10 years to complete (a story for another day) will now inspire others on their own educational and professional paths!

I look forward to being a part of transforming leaders who transform their communities!




[bookmark: _Toc244581541]Unity As Diversity

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector (In this case, Insights from Over 50+ Years in Life)

❌ I used to think that … 

Diversity exacerbates differences

💡 However, I have found that ...

Diversity perpetuates unity

I’ve been thinking a lot lately about diversity and why it matters.

When I was a child, I remember longing to understand how a lack of understanding about diversity had shaped two painful chapters in history—the Holocaust and the Civil Rights Movement. I wanted insight. I wanted to learn from people who had lived through those times.

More than that, I prayed for mentors who would challenge my thinking—my ideas, my beliefs, even my theology. I hoped for relationships where nothing was off-limits. Places where honest, raw conversations could happen and where real transformation could take root.

What I didn’t realize at the time was how deeply that desire would shape my life. Over the years, it would show up as meaningful, lifelong friendships. Two in particular.

Anne—“Engine,” as she would say in German—turned six years old on Kristallnacht, November 10, 1938. As a child, she witnessed the horrors of that night as Jewish families in her town were tied to a horse-drawn hearse and forced out of the community to meet their fate. She grew up in a household where her parents quietly sympathized with Jewish neighbors under the shadow of Hitler’s regime, and she has shared with me, through the eyes of that little girl, what it was like to grow up in such a dangerous and complicated time.

Then there is Ernestine. As a young girl in Louisiana, she would ride the bus with her father while he removed the signs that marked where “colored” passengers were required to sit. Before stepping off the bus, he would slip his paycheck into her coat pocket, knowing his act of public defiance would lead to his arrest. She later devoted her life to addressing social injustice and domestic violence.

I have been deeply blessed to spend countless hours sitting at their kitchen tables—sharing meals with their families, traveling together, listening to stories of pain and perseverance. We have laughed until tears rolled down our faces, giggled like little girls despite the decades between our ages, and asked each other the hardest questions about life. Together, we processed the joys and sorrows of our journeys, processing life together even as we each stood on the verge of death.

Pressing into diversity taught me something profound.

Real friendship. Real diversity. Real unity. Real pain. Real hope. Real transformation.
[bookmark: _Toc244581542]Nonprofits As A Business

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector

❌ A common mindset among many nonprofit executives and board members is:

"We're a nonprofit, not a business."

💡 However, the truth is:

Nonprofits ARE businesses. 

The difference lies in how they utilize their profits, reinvesting all revenues back into the organization to further their mission.

I learned this lesson early on. My father operated our household with the efficiency of a Fortune 500 company (requiring three vendor bids for every aspect of my wedding). 

Simultaneously, my mother’s compassionate heart constantly nudged our family to step outside our comfort zone and serve others (reflected in the unexpected guests we constantly had in our home). 

These seemingly opposing traits—business acumen and altruism—became my DNA.

According to Amanda Cole in NonProfitPro, one of the top trends for 2024 is adopting a Business-like Model for nonprofits. Organizations are recognizing that business-savvy skills are essential for fostering growth, sustainability, and impact.

At Connecting Communities Consulting, my focus is to bridge that gap. This past week I had the privilege of engaging with nonprofit leaders and industry executives to explore strategies for enhancing community impact!

[bookmark: _Toc244581543]
Transformational Speaking

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector 

Why do I refer to myself as a Transformational Speaker?

I aim to facilitate...

✨ Nonprofit leaders and their teams in experiencing "Ah Hah" moments that inspire shifts in     their thinking.
✨ Leaders in acquiring practical tools and resources to further their mission.
✨ Individuals in grasping how to apply data and information to their unique context.
✨ A shared community of learning through our successes and failures.

Speaking is genuinely Transformational when it cultivates connection and results in lasting change.

[bookmark: _Toc244581544]Nonprofit Crisis

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector

❌ Often our organizations can be reactionary, especially in times of emergency or crisis…

Yes, some crises catch everyone by surprise and can significantly impact your nonprofit long-term (COVID is a prime example). 

However, the truth is...

💡 To navigate change and crisis effectively, nonprofits need a prevention plan, a plan of action, and thorough debriefings.

Years ago, as a nonprofit ED, I learned a crucial lesson. Despite having a prevention plan 📔 , our organization faced a devastating flood in Houston. By the time I reached our nonprofit location, all staff were already there, serving our clients and the affected community because we had a plan of action 👏 . This experience prompted us to hold debriefings 🧠 to develop more robust crisis planning and training. As a result, we decided to train local churches as Red Cross relief sites. That was 23 years ago, and many of those churches still serve as relief sites during community crises. This led to stronger collaborations, systems, and structures for handling natural disaster crises.

A Prevention Plan 📔 Thinks Through:

Common crises in your area:
🔥 Fire
☔ Flood
🌀 Hurricanes
🌪 Tornadoes
☄ Earthquakes

Common crises in your organization:
👮‍♂️ Personal safety of staff/clients/community
👩‍⚕️ Health crises
😥 Human trafficking
🗣 Domestic violence
👶 Child abuse

Key considerations:
✅ Necessary research for better preparedness
✅ Building community relationships (before the crisis!)
✅ Training or certification courses for preparedness
✅ Conducting background checks
✅ Budget allocation for emergencies
✅ Ensuring proper insurance policies




A Plan of Action 👏 Includes:
✨ Policy, procedures, and guidelines for each type of emergency (both physical and digital)
✨ Easily accessible emergency contact list
✨ Clear plan of how to continue services 
✨ Media/press releases
✨ Proper documentation of events

A Debriefing 🧠 Asks:
❓ What did we do well? What were the key reasons it worked?
❓ Could we have done better?
❓ Where were the major bottlenecks in logistics, and how can we prevent them in the future?
❓ Who do we need to connect with to minimize the crisis and its effects?
❓ How can we better support our leadership, board, volunteers, clients, and community emotionally, physically, mentally, and spiritually?

While these lists are not exhaustive, they provide a foundation to assess and develop a plan for your organization to continue doing what it does best: serving the community! 




[bookmark: _Toc244581545]Board Engagement

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector 

This quote and statistics I read this morning from BoardSource caught my attention...

"Boards are disconnected from the communities and people they serve."
❌ Almost half (49%) of all chief executives said that they did not have the right board members to "establish trust with the communities they serve."
❌ Only a third of boards (32%) place a high priority on "knowledge of the community served," 
❌ and even fewer (28%) place a high priority on "membership within the community served."

Twenty-five years ago, when I was the executive director of a large nonprofit, I started demographic tours of the local community. I would take anyone willing to go on the tour...board members, donors, staff, business leaders, community members, local pastors, and other organizational leaders to learn the community statistics and to see firsthand its social structures. We explored issues like education, social services, homelessness, mental health, religion, human trafficking, population demographics, etc. 

It was the most impactful way of educating and helping translate information into action. I have taken hundreds of people on this tour, and in fact, it inspired my dissertation (which you can read about its impact under the education section of my LinkedIn profile). 

The direct results of getting to know our neighbor were the opposite of what the above research indicated...
✅ our organization gained trust with the community (donors and supporters included), 
✅ we deeply increased our knowledge of community needs, 
✅ and we all became more committed to leveraging our assets to improve the lives of our neighbors.

I can't say enough about researching who you serve and then using the research as a catalyst to navigate action to serve your community with an intent that produces positive results! It will TRANSFORM your executive team, volunteers, staff, board, donors, and community members and heighten the how and why stakeholders invest in your organization. 

If you would like to take it a step further and find out more about how to...
✅ better connect your organization to the community through key collaborations and networking
✅ do asset mapping of your community or landscape analysis of your particular nonprofit sector
✅ or even develop a demographic tour or customized program aimed at educating, equipping, and mobilizing stakeholders to further your mission & vision

Let's Connect and take the first step together! 



[bookmark: _Toc244581546]Nonprofit Process

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector

❌ Many times, we get caught up in the moment and think…
The critical part of our organizations is the services we offer or the products we deliver 

💡 The reality is...

The process of getting to the result has just as much value as the result.

Let me explain further…

In a networking meeting last week, I was reminded of an experience that taught me this lesson early in my nonprofit career.

I was the Executive Director of a parachurch organization. My committed team and I were serving low-income and underserved populations. We had typical services for this type of organization: a thrift store, rental/financial assistance, a food pantry, special programs for school supplies, Thanksgiving food distribution, and Christmas gift distribution. You get the idea…

As the ED, I did a lot of speaking engagements, meetings with stakeholders, and traveling to meet with other nonprofit leaders to learn from them and analyze best practices. My team expressed a desire to join me in seeing and making connections with other organizations, so I invited them to a “special retreat” out of town I would be going on for the weekend. In their excitement, about seven from our executive team made plans to attend. 

The reality was that I took them on a “poverty simulation,” a three-day experience of living homeless developed to help leaders gain practical insight and compassion and see the world through a new lens (the idea was not to trick them into going, but saying less about the weekend provided the most impact).

The staff later confessed that they were plotting my demise the first night. But a true transformation had occurred by the end of the three days. By experiencing just a fraction of what it was like to be without some basic necessities, everyone who went on the trip had a new mental framework and more profound love and compassion for the individuals we served. 

On the drive home, everyone in the van was brainstorming and thinking through how each department in our organization could be changed to better listen to and serve our community. We came back and changed almost every aspect of how we ran the organization, so much so that our board took notice of the change in the hearts of the staff and requested to go on this “special retreat.” 

Soon after, I took our entire board. 

Experiencing just a fraction of what our clients faced forever changed our organization and taught me that as a leader being comfortable with being uncomfortable is a catalyst for growth.

It isn’t just about the products or services we offer others. It is just as essential to develop the mindset, heart, and systems in which we do it.

[bookmark: _Toc244581547]Organizational Transformation

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector 

Embracing Transformation Over Transactions 

❌ In the realm of consulting, it's not merely about transactions;

💡 It's about transformation. 

Consulting isn't just about delivering a service and moving on; it's about partnering with clients to catalyze meaningful change. It's about delving deep into challenges, co-creating solutions, and igniting lasting transformations. 💥

At Connecting Communities Consulting, I believe in the power of holistic consulting. I am not here to simply check off boxes; I am here to unlock potential, cultivate innovation, and drive sustainable growth. 🚀💼

My approach is built on collaboration, empathy, and a relentless pursuit of excellence. I am not just a consultant; I am a catalyst for change. Together, let's transcend transactions and embark on a journey of transformation. 💫✨

See your nonprofit transformed with the influence to transform others!

A transformed Board has...
✅ enhanced governance practices
✅ strategic alignment
✅ increased accountability

A transformed Executive Director is...
✅ a visionary leader
✅ adaptable and Innovative
✅ committed to strong partnerships

A transformed donor base has...
✅ increased engagement
✅ diversification of support
✅ long-term commitment

A Community transformed by your organization has...
✅ increased awareness of your organization
✅ greater participation in your organization
✅ tangible evidence of your measurable impact

I would love to hear about practices your organization has put into place that lead to experiencing transformation!

[bookmark: _Toc244581548]Board vs. ED Role

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector

❌ Many board members think...

they can act in more of an "advisory role" when they have a strong Executive Director (ED). 

💡 The reality is...

It's important to remember that even if they are the founder, the ED is accountable to the board and needs the board to engage. 

The board is responsible for the organization's governance, funding, and development. The ED's role is to implement in the areas of governance, funding, and development.

[bookmark: _Toc244581549]Founders Syndrome

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector

❌ Many nonprofit founders (with good intentions) think ....

 starting a nonprofit gives them control of the organization

💡 The reality is ....

starting a nonprofit is like giving up a child for adoption for someone else (the board) to raise.

The moment you file for your 501c3, the transition starts to give your organization to its stakeholders. 

The nonprofit is not about you, but you will be included in its development.






[bookmark: _Toc244581550]Volunteer Hours

💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector

Why Your Volunteer Hours Are Worth More Than You Think  

❌ Nonprofit leaders: if you're not tracking volunteer hours with the same rigor as donor dollars, you're leaving strategic value — and credibility — on the table.

💡The Independent Sector pegs the value of a volunteer hours at $36.14. But the real ROI goes far beyond the dollar figure. Tracked hours sharpen decisions across your entire organization:

Tracking volunteer hours matter for...
🔹 Audit & 990 compliance — Public records get scrutinized by donors. 
🔹 Grants — Hours tell the story of your human capital. 
🔹 Fundraising — Volunteer hours reveal the depth of internal mission-raising
🔹 Donor trust — A strong volunteer base signals stewardship and stakeholder buy-in. 
🔹 Strategic decisions — Where do we need training? Where's the next paid hire? Which partners are most engaged — and where are we carrying fiduciary risk?

The tooling is more accessible than ever...
🚀 For corporate matching gifts and "Dollars for Doers" programs, plug-ins like Double the Donation (doublethedonation.com) and 360MatchPro (360matchpro.com) automate capture right from your donor page.

For volunteer management, Capterra is the go-to comparison hub. A few worth a look…
✅  Track It Forward 
✅  Clockify 
✅  Get Connected
✅  Better Impact
✅  Rooster Volunteers
✅  ivolunteer
✅  Volunteer Impact
✅  VolunteerBase
✅  Volunteer Scheduler Pro
✅  Volunteer Matrix 
✅  Volgistics

Before choosing a Volunteer Management System, ask yourself...
❓ Is it user-friendly and meet our organizational needs?
❓ Does it integrate with your donor CRM? 
❓ Flat fee or per-user pricing?

✨ The takeaway: Volunteer hours belong on your website, in every report, and front-and-center as a KPI. They're not a soft metric — they're proof of mission impact.

🎯 How is your organization maximizing volunteer hours?
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💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector

❌ A prevalent misconception among nonprofit organizations is that if a nonprofit practice is legally allowed, it equates to being a best practice. 

💡 However, the reality is:

 ✅ Sometimes, what is legally allowed in a nonprofit is not a best practice. Many governance failures occur not because an organization broke the law, but because it operated at the minimum legal standard rather than following stronger governance practices. And quite often, it can have long-term ethical, legal, or human capital concerns.
 
So how do nonprofit boards and their executives guard their organizations from making this critical error…
 
They ask these key questions…
 ❓ Is it legal?
 Does it comply with federal law, state law, and IRS requirements?
 Does it comply with the organization’s bylaws and policies
❓ Is it ethical?
 Are you comfortable with the decision being in the meeting minutes, 
 annual report, or in a newspaper article?
❓  Is it consistent with nonprofit standards?
 Is it common practice and aligned with other well-respected nonprofits your 
 size?
❓  Does it protect the organization?
 Does it reduce legal, financial, and reputation risk?
 Does it build trust with organizational stakeholders?
 
They consider this framework…
❓ Must we do this? (Law & regulations)
❓ Should we do this? (Governance & ethics)
❓ Can we explain this? (Transparency)
❓ Does it increase trust? (Gain respect & accountability)
 
Too often, these conversations and governance frameworks are deferred because they require difficult discussions, thoughtful research, or additional time. Yet postponing these conversations rarely eliminates the issue—it simply delays addressing it until the stakes are higher.

As board members and executives, consider this question:

🚦 Do we want to invest the time upfront to establish sound governance, policies, and decision-making practices that prevent problems—or would we rather spend significantly more time and resources responding to issues after they arise?

Strong governance is proactive, not reactive. 
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💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector

Why do nonprofits resist change—even when they know the current way isn’t working?

It’s a question I keep coming back to.

Nonprofit leaders and boards are often deeply committed to their missions, their teams, and the people they serve. Yet that same commitment can sometimes make change feel risky.

We hold onto familiar structures because “that’s how we’ve always done it.”
We avoid difficult conversations because we don’t want to disrupt relationships.
We continue outdated processes because changing them feels harder than managing around them.

But what happens when maintaining the status quo becomes the greater risk?

What if changing a board structure creates stronger engagement?

What if redefining leadership roles reduces burnout?

What if letting go of a long-standing program allows resources to reach more people?

And what if the evidence already shows that a different approach produces better, tangible outcomes?

So why can nonprofits be so hesitant to change? — the real reason

They Fear Loss.

I talk about the root of this fear. The emotional attachment to “the way we’ve always done it,” and why courageous leadership sometimes means questioning practices that were once successful.

Because honoring your mission doesn’t always mean preserving your methods.
Sometimes the most mission-driven decision you can make is to change.
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💡 Presenting Lightbulb Moments! Insights from 30 Years in the Nonprofit Sector

Last week, I watched the Netflix film 23,000 Lives (I highly recommend it!), based on the true story of a nonprofit whose mission was to rescue migrants at sea.

As the story unfolded, I felt almost every emotion a nonprofit leader can experience:

✔️ The burden for a people group or community.
✔️ The passion that fuels a mission.
✔️ The excitement when others come alongside you around a common purpose.
✔️ The fear and anticipation of pitching for funding you desperately need.
✔️ The validation of receiving a significant donation.
✔️ The endless hours of preparation and training before a program launches.
✔️ The pure joy of seeing a life impacted—and in this case, lives saved.
✔️ The celebration when the team realizes, We are onto something good.
✔️ The frustration of discovering gaps and having to problem-solve.
✔️ The sadness when disunity begins to surface.
✔️ The devastation of becoming a political target.
✔️ The exhaustion of navigating legal challenges.
✔️ And finally, the relief when something gets resolved.

The circumstances may look different, but so many nonprofit leaders and boards know these emotions well.

Great organizations are not built overnight—and they are rarely built without significant trials.

I often say every great Executive Director I know quits in their head at least once a day.

Not because they don’t believe in the mission.

Because the mission is hard.

Seasoned leaders learn to pause, regroup, and take the next right step.

Sometimes sustainability isn’t having the whole road mapped out. It’s knowing the next right step—and having trusted people around you to help you take it.
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